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BASWG April Meeting
Thursday, April 11, 2024
8:30 – 11:00 am
Penquis Building, Lower Level - Penobscot Room
262 Harlow Street, Bangor, ME
Or Via Zoom Link: 
https://maine.zoom.us/j/82596462584 
 
MINUTES
 
8:30 am     	Winter Maintenance Managers Round Table (Megan and Brenda)
 Facilitated MS4 information sharing session followed by discussion
Reminder: This is a permit compliance activity - Make sure to send a representative from your MS4

Minutes on a separate document.

9:30 am     	BASWG Member Meeting Starts
 
9:35 am     	Welcome, Introductions, Agenda Review (Megan)

Present: Megan Hess (Chair - Orono), Abe Chase (Vice Chair - Eastern Maine Community College), Rob Howard (Secretary - Brewer),  Mark Leonard (Veazie), Rich May (Bangor), Victor Smith (Hampden), Chris Thurston (Pulse Marketing), Cindy Dionne (MDOT Stormwater Manager), Cara Belanger (Stillwater Environmental Engineering, Air Guard UMaine, and Old Town representation), Andrea Dickinson (Haley Ward, Milford & UMaine Augusta representation), and Brenda Zollitsch (Facilitator).

Absent: UMaine Augusta (Bangor Campus), Brian Bernosky (Treasurer - University of Maine)

9:45 am     	DEP Updates (Cara)

Gregg gave an update at the last ISWG meeting that Cara relayed to the group: The LID updates should be out in June. The technical committee thought that the timeline was optimistic. State federal permit did not have plans to reopen. Most communities have a “we will use Appendix F” statement. Gregg seems to think that there will be no new MS4s but he is looking into it.  

Phil Ruck of SEE is representing BASWG on the technical committee for the Chapter 500 update. Early discussions of the Technical Committee centered on process and sub-committee formation. Phil joined the definitions sub-committee. Other topics included what rainfall data to use, flooding standards, and mention of LID. Phil commented on how to incentivize these regulations to encourage permittees to maximize LID practices.



 
10:00 am   	Education and Outreach
·         Alternative Public Event Requirement (MCM 2) (Cara): 

The BASWG  did not go to the science festival because of the winter storm. To fulfill MCM2, the option is that everyone does an individual event or we can look for a public event. Megan will reach out to Kate to see if we can do a water table event at the Maine Discovery Museum. The BASWG could also attend the STEM carnival for middle school and high school students which is May 10th at UMaine from 9am-1pm. 

Additionally, for PY3, the BASWG could attend the Children’s Water Festival in October. SEE plans to attend and would like to use the water table for that event. 

·         Street and Stream Clean Up Events (Cara): 
Milford, Bangor, and EMCC have no events planned, all other MS4’s in BASWG have an event planned. Cara ordered t-shirt with the donation money and those should be done in two weeks. 

·         Maine Discovery Museum Update (Megan)

Cara to upload some pictures of her kids at the MDM water table that we could use on social media. We could also use these photos to promote working with the water table at the MDM. 

Megan met with Kate yesterday to get an update on the water table. They have been working with vinyl on the bottom to show river features. Megan will reach out to Pulse to fix the BASWG vinyl on the wall again. 

 The group would like to take the water table to the Maine Discovery Museum. Megan will ask Kate when the best time is before June 30. Andrea, Rich, Chris can help staff the table.  

 
10:30 am   	Sage Foundation Grant Proposal (Brenda)
·         Proposal overview and discussion around implementation plans
Brenda and Megan have been working together to put together a sage foundation grant. The group is looking to create outfall signs that have a QR code that leads to the BASWG website. We are looking for roughly 100 signs that would be divided up among BASWG MS4s. Most is public works in-kind match by putting up signs. One sign will be posted at MDM.  
Abe will look into buying bulk sign posts. Megan will look into prices of signs. Brenda would like all the data in the next week. 
10:45 am   	Organizational Business
·         Approval of Minutes (Rob) - Rich motioned, Victor seconded.  All voted in favor of the minutes with minor edits. 
·         ExComm and Facilitator Position Descriptions (Megan)

Wilder Collaboration Inventory: Brenda will send out this evaluation to everyone to send to Megan. Brenda will blind review it. 

·         Budget Report (Brian) - Remove Rich and add Megan to the bank account. Auditors need to have the same. Rich will get Megan connected with UCU account. 
 
11:00 am   	Adjournment

Rob motion to adjourn, Rich seconded. 
 

Next meeting:
June 13, 2024 @ Eastern Maine Community College (Breakfast Provided!)
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