[image: BASWGLogo_FNL.jpg]

BASWG Ex Comm January Meeting
Thursday, January 9, 2025
9:00 – 10:30 am
ONLINE ONLY
Video call link: https://meet.google.com/mdx-pajp-waf
 
MINUTES

 
9:00 am 	Review of Agenda

9:05 am   	PY4 Pulse Video Content

 Where flows to (sub watersheds)
Familiar with local staff (vehicles / persons ??)
Different video of activities (5 locations)
Website launch – March (science fair)
-	Stream clean ups
-	Spring time ?
-	Summer time ?
Pulse @ Annual meeting (capture individual pictures at one place at same time) @ 9am to 11am at EMTC. Photo shoot time frame take an hour. Rich May has Salt Awareness and would live stream it and include impaired watersheds.

9:25 am   	PY4 Budget Development

Google non profit program ($2000) has $ amount given to the BASWG will try it to get funds.

Megan will check in on video process after 3 videos have been done.

Website and hosting $12,000 / year

9:35 am      	Financial Management

Jennifer Hutchins head of non profits.

9:40 am	PY4 Executive Committee Ballot

 
Next meeting:
Annual Meeting - February 13, 2025 @ Eastern Maine Community College (Breakfast Provided!)
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