BASWG June Meeting Minutes
Thursday, June 12, 2025
9:00 – 11:00 am
Rangeley Room (105), Eastern Maine Community College
268 Sylvan Road, Bangor, ME
(Breakfast Provided)
ZOOM: LINK HERE 
 
MINUTES

Attendance: Rob Howard, Abe Chase, Victor Smith, John Parker, Cara Belanger, Melissa Genoter, Rich May, and Mark Leonard.  Facilitator: Brenda Zollistch. (Chair Megan Hess on vacation). 

Welcome, Agenda Review
Abe C. served as Chair in Megan H’s absence and managed agenda review. Brenda Z. provided guiding PPT slides to ensure content as covered and Roberts Rules of Order were followed.

DEP Updates 
No DEP staff attended, despite monthly meeting invitation. LID Ordinance & Scheduled Audits (Holiday Keene DEP Agenda Item; Absent). Shared from ISWG May Meeting Notes:1) Field Audits (Brewer, Orono): At the ISWG meeting, DEP announced that they are starting field visits the end of June, expect communication from Holliday for scheduling and list of permittee-specific items for review. An additional desk audit will be conducted Old Town, which entails reviewing annual reports and other documents at DEP staff discretion 2) Permit fee increase was signed into law, new annual invoice amount per MS4 will be $1,306. Cara B. reported that BASWG submitted an LID Comment to DEP. 

Organizational Business
· Approval of April Minutes (Vote)
· Motion Made - Mark, Second - Victor, Vote - Approved unanimously with quorum present
· Compliance Check In / BASWG Annual Report (Brenda)
· Brenda asked Rob to check minutes for the annual report
· Check that all meeting minutes for PY3 are posted on BASWG.org
· Pulse deadline for data: ~July 15th, after PY3 ends
· Report draft will be circulated for review and vote at August 14th BASWG meeting
· Report must be submitted to Megan H. to DEP on September 15th
· Financial Consultant / Accountant
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· Brenda has identified a possible Portland-area accountant that deals specifically with nonprofits, including those with under $50k budgets. Group agreed that the need is not pressing since the EPA Grant is not coming in now (or potentially at all) due to federal administration change
BASWG.ORG
Education and Outreach Update
Several BASWG MS4s held street and stream cleanups this spring. Those MS4s that did hold an event include: Brewer, Hampden, and Orono. MS4s that did not hold an event were Bangor, EMCC, Hermon, Veazie, and Old Town. It is believed that MEANG also completed a clean-up and that Milford did not (for confirmation).

Outfall Sign Search
Brenda Z. provided a report-out on the SignSearch. The sign posts and signs have been installed. Were made at time of Science Festival and for the street and stream cleanups. Brenda reported that she presented about the SignSearch effort at the NEIWPCC Nonpoint Source Conference in Freeport, Maine, where several other communities expressed interest in exploring the possibility of doing something similar. Data gathered from the SignSearch built-in community input survey shows that community members are interacting with the signs. Initial analytics show that users are entering information into the citizen engagement survey and heading to the landing page where some of them are interacting with the online content. Pulse is working to process the videos for inclusion on the SignSearch landing pages. Pulse is working on another video about stormwater legislation to be interspersed with the other video content. Megan and Brenda are working with Pulse to coordinate those arrangements. A final grant report is due to the Sage Foundation on June 15th. The Davis Conservation Foundation grant report is due December 31st.

Municipal Training Resources
Abe shared that there are a number of useful Municipal Training Resources available from ISWG. These include: 1) IDDE Training, 2) Good Housekeeping & Pollution Prevention, and 3) MS4 Permit Overview

Regional MS4 Sharing
With additional meeting time available, MS4s were encouraged to share any updates. The following updates were shared:
· ADD HERE
 
Meeting Adjourned
With all business and updates completed, the meeting ended at 10:15 am. 
 
Next meeting will be held August 14, 2025 @ Eastern Maine Community College (Breakfast Provided!)
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