
 
BASWG August Meeting  

Thursday, August 14, 2025 
9:00 – 11:00 am 

Rangeley Room (105), Eastern Maine Community College 
268 Sylvan Road, Bangor, ME 

(Breakfast Provided) 
  

Minutes 
 
Present: Megan Hess (Chair - Town of Orono), Abe Chase (Vice Chair - Eastern Maine 
Community College), Brian Bernosky (Treasurer - University of Maine), Rob Howard (Secretary 
- Brewer), Victor Smith (Hampden),  Cara Belanger (Stillwater Environmental Engineering, 
Veazie, Old Town) Reinhard Bustillos (ANG),  Rich May (Bangor), Brenda Zollitsch 
(Facilitator), Melissa Genoter (Haley Ward, Milford, UMAB), 
Absent: Holiday Keene (DEP) 
 
9:00 am​ Welcome, Agenda Review (Megan) 
 
 
9:05 am     ​ DEP Updates  

●​ Scheduled Audits (Holliday) 
○​ Field Audits (Brewer, Orono): Last we have heard, they are now starting 

field visits the end of June instead of May, expect communication from 
Holliday for scheduling and list of permittee-specific items for review 

○​ Desk Audits (Old Town): Reviewing annual reports at DEP staff discretion 
●​ Copied from ISWG May Meeting Notes: 

○​ Permit fee increase signed into law, new annual invoice amount per MS4 
$1,306 effective Nov 2025 

○​ LD 646: Commission to study unregulated stormwater - On hold 
○​ LID Ordinance: Extension to implementation of Nov 2026 or later 

●​ MS4 Permit Modification was finalized August 1, 2025. BASWG questions: What 
is the final date for implementation? Is it Nov 2026 or August 2026? 

●​ Bangor still has not received feedback from their field audit last year.   
 

9:40 am   ​ Organizational Business 
●​ Approval of June Minutes (Rob) - Motion to approval from Rich, Abe second. All 

in favor, one abstained (ANG).  
●​ Draft PY3 BASWG Annual Report Review (Brenda) 

●​ Brenda still needs the information for the stencils, clean ups, etc. 
Cara will edit.   

●​ Please review all three documents and provide feedback by the 
end of August. Megan will send out an email.  

●​ The group will have the chance to review both the PY3 report and 
the WMM Report. 

●​ PY3 BASWG report is is due September 15th. 
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●​ End of PY3 Budget, Account Totals, and Reserve Balance (Brian) 

●​ Hampden, Orono, Old Town still need to send in dues 
●​ There is roughly $70,000 in BASWG’s reserve fund. A portion of the 

reserve could be used to work with an accountant to help us be 
scalable if we were to receive the EPA grant (have heard that there 
are some people who are hearing back about EPA grants that were 
paused). 

●​ Brenda found a national accounting company in Portland that works 
with nonprofits. The charge $395 a month for largel all inclusive 
services. Brian stated that right now we do not need the accountant 
services, but if we do get the grant then we should consider the 
higher end services at $835 a month. The group approved Brenda 
to set up a zoom meeting with the company (motion by Rob, 
second by Abe, unanimous in favor). One question for the 
company: Do we get the data when the contract is over?  

 
10:00 am ​ Education and Outreach Update 

●​ Outfall Sign Search Project - What to do with data? (Brenda/Abe) 
●​ As of June 1st, we had 387 individual users used the QR codes, 

276 completed the survey, and an additional 220 viewed the 
landing page without the QR code.  

●​ The sign search demonstrates that we are getting more users to 
our website as well.  

●​ What should we do with the data? We should share the data and 
pictures for social media posts - easiest bang for our buck for 
education and outreach. Could also post the pictures on the landing 
page that would shuffle through.  

●​ The group approved Brenda to look for grant opportunities for a 
badge/interactive trail that can be used to engage scouts and 
families in stormwater pollution learning. 

●​ Pulse Social Media Update - How did we do with social media? (Angela) - Angela 
was absent. Pulse had finished updates within the annual report and everyone 
should review the annual report information.  

●​ MS4 Video Feedback - Megan will communicate some specific 
changes for the video to Pulse  

○​ Aquatic fish, must add the frog. Discharging oil and gas, 
“industrial waste.”  

○​ All the MS4 community slides, would like more detail of the 
river or more of a map.  

○​ The last slide shows stormwater pollution, the leaves should 
be raked, oil should be showed clean up.  

○​ Define MS4 what does separate mean? ‘ 
○​ Can they use the 5 second unskippable clip for youtube 

videos. 
●​ Megan will send out all the videos for review.  
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●​ An inspection video should show B-roll of a catch basin inspection, 

sewer inspection, GIS screen clip 
●​ Training Opportunities: 

○​ Interested in participating in a post-construction inspection training please 
email cody.obropta@maine.gov.  

○​ New Maine Construction General Permit Training available on DEP 
website, share with Code enforcement 

 
10:30 am ​ MS4 Updates 
The Town of Orono and UMaine are dealing with a potential illicit discharge.  

  
11:00 am   ​ Adjournment 
 
 Brian motion to adjourn, Rob seconded. All in favor.  
 
Next meeting: Oct 9, 2025 @ Eastern Maine Community College (Breakfast Provided!) 
in Room 128.  
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