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BASWG December Meeting
Thursday, December 11, 2025, 9:00 — 11:00 am
Rangeley Room (105), Eastern Maine Community College
268 Sylvan Road, Bangor, ME
ZOOM: LINK HERE

AGENDA
9:00 am Welcome, Agenda Review (Megan)

9:05 am DEP Updates
e Scheduled Audits (Holliday)
o Field Audits - Brewer: June 29th, 2026 , Orono: July 27th, 2026
o Desk Audit - Old Town:

9:40 am Organizational Business
e Approval of October Minutes (Cara)
e Budget for Needs of PY5
o Wet Weather Assessments - Final list and rationale for outfalls selected
o Pulse: Conducts PY5 impact survey of overall effectiveness of the
behavior change campaign for Target Audience 2 (Homeowners)
o Conduct evaluation of overall effectiveness of winter maintenance
behavior change campaign for Target Audience 1 (WMM)
e Annual Meeting Ideas
o Presentation to learn something that would help with permit compliance
o Municipal Project Case Study on Stormwater Improvement

10:00 am Education and Outreach Update
e Maine Science Festival: March 28th 9AM - 4PM - we are signed up
e Stormwater Pipe Assessment Video
o Davis Foundation Grant: $500 remaining towards final video production
which Cara/Pulse are working on (Due: 12/31/25)
e Stormwater Stewardship Trail: Brenda to meet with Boy Scouts, identify logistics
of the project for the Feb meeting.
e 2026 Conferences - Mark your calendars!:
e Maine Sustainability & Water Conference: March 26
e Maine Stormwater Conference: Sept 3 & 4

10:30 am  Adjournment
Next meeting: Feb 12, 2026 @ Eastern Maine Community College - Eaton Peabody
Conference Room in Katahdin Hall

10:30 am  Ex Comm Meeting to Prepare Budget for February Meeting

BASWG.ORG


https://zoom.us/j/94977731897?pwd=8mXNKOnPIDYgdkPwG7hFaon45z7Vaa.1

